	Building a Community of Learners

Numeracy Instructional Process


	Learning Objectives 


	Western Canadian Curriculum Framework (WNCP 1995) which is in every classroom, a master copy in the school office and is also available online. 
Prior to instruction, teachers need to have a thorough understanding of student learning outcomes for the unit.  



	Instruction and Resources
	Instruction is timely (scope and sequence) and based on the learning outcomes for the unit using:
Math to the Max in Grades 1-6,
Math Power (Modified and Regular) 7-9, Western Edition in Grades 7-9,
Manipulatives and Technology,
other resources that are directly referenced to the learning outcomes of the respective unit as per the WNCP. 

	Assessment and Analysis
	Common assessment unit tests are conducted at the end of each unit as per the guidelines. The master copies of each unit test are stored in the school office. 
Assessment data is entered on the data spreadsheet, saved to the school server. A shortcut is on each desktop when teachers login with their password. Tests are filed. 
Teachers professionally reflect on the data.

	Collaboration
	Meet as a team (grade group etc.) to collaborate on the three professional learning questions:

1. What were students to have learned in the math unit?
2. What does our common assessment data tell us about how well students learned?
3. How do we systemically respond to students who have not learned? As a teacher and as a school?

	Intervention
	While the instructional cycle continues onto the next unit, systemically implement intervention for students based on: 
-  assessment data and analysis,
-  professional dialogue at the collaboration meeting, 

At the end of the intervention, a reassessment would be conducted by the staff member responsible for the intervention. The relevent common assessment unit test questions will be used.  Update the data spreadsheet and resave. Teachers may want to keep a hard copy of old spreadsheets for comparison.
Students on individualized plans need to use the individualized student tracking file. 
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