NLSD #113 Building a Community of Learners Initiative 2005-2008

Numeracy Action Plan 2007 – 2008

1. Maintenance
1.1)  Superintendents, In-school Administrators, and/or Catalyst Teachers will deliver an orientation to the project. See www.nlsd113.com /Teacher Resources/ Numeracy

1.2)  Administrators and/or Catalyst Teachers will support school-based in-service and networking opportunities to support the mathematics initiative on an ongoing basis.
1.3)  Math grade group meetings will be held monthly (or regular on-going basis) to discuss, collaborate, and plan instruction on numeracy and assessment.

1.4)  A school based math committee will be designated and will be comprised of an In-school Administrator, Catalyst Teacher, and Grade Level Representatives as appropriate for staff numbers.

2.  Resources

2.1)  Schools staff will utilize board approved math core instructional resources:

· Math to the Max Grades 1-6  (6 instructional units per grade)
· Mathpower (Western Edition) Grades 7-9: Modified BLM’s; Teacher Resource Guides; student texts

· Manipulatives

· Calculators
2.2)  All math resources will be managed through an annual inventory and housed centrally. (Example: such as the library) 

2.3)  All math resources will be organized by school, grade, and classroom categories.

(Example: in tubs)

3.  Instruction

3.1)  School staffs will collaboratively implement the approved 2007-2008 scope and sequence (year plan) for grades 1-6 Math to the Max and grades 7-9 Mathpower Western Edition. 

4. Assessment and Tracking

4.1)  Grades 1-9 teachers will pilot Northern Lights SD#113 Common Assessment Unit Tests (Grades 1-9).

Unit tests will be delivered to teachers according to the year plan schedule.

4.2)  Grades 1-9 teachers will provide written feedback specific to individual assessment items to mathematics catalyst teachers. Written feedback will be forwarded to the division’s Mathematics Assessment Consultants. 

4.3)  Grades 1-9 teachers will track assessment utilizing Northern Lights SD#113 common data spreadsheet. 

4.5) School staffs will initiate an intervention program for identified students.

4.6)  All staffs and students will review their respective school results for Saskatchewan Learning’s  Assessment for Learning Mathematics Grades 5,8,Math 20 ( May 2007) when results are made available to their schools. 

5.  Monitoring

5.1)  In-school Administrators will ensure that stakeholders are following the roles and responsibilities outlined in NLSD #113 Building a Community of Learners Initiative.
5.2) In recognition that successful implementation is a result of shared responsibility, the In-school Administrators and Superintendents of Education will review stakeholder roles and responsibilities on an ongoing basis. 

Stakeholder Roles and Responsibilities:

As a Student I . . .

· Attend school regularly;

· Work hard to do my best in class, schoolwork and homework;

· Help to keep my school safe;

· Ask for help when I need it;

· Respect and cooperate with other students and adults.


As a Parent I . . .

· Have high expectations for my child as an individual;

· Help my child attend school and be on time;

· Find a quiet place for schoolwork and make sure homework is done;

· Help my child learn to resolve conflicts in positive ways;

· Communicate and work with teachers and school staff to support and challenge my child;

· Respect school staff and the cultural differences of others.


As a Teacher I . . .

· Have high expectations for myself, students and other staff;

· Communicate and work with families to support students’ learning;

· Provide a safe environment for learning;

· Cooperate with fellow staff and administration to successfully implement the NLSD #113 Building a Community of Learners Initiative, specifically:

· effectively utilize core instructional resources in my literacy and numeracy programs;

· provide ongoing assessment while tracking the skill mastery of pupils through the development of a student profile for literacy and numeracy programs;

· pursue professional development opportunities on a needs basis to better understand literacy and numeracy program expectations;

· implement provincial core curricula;


As a Principal I . . .

· Have high expectations for myself, students and other staff;

· Communicate and work with families to support students’ learning;

· Provide instructional leadership to successfully implement the NLSD #113 Building a Community of Learners Initiative, specifically:

· ensure staff are utilizing recommended core instructional resources in their literacy and numeracy programs;

· ensure staff are utilizing student assessment tests and student profiles for all K to Grade 9 students;

· participate and ensure fellow staff have ample professional development opportunities to support literacy and numeracy program expectations;

· Pursue professional development opportunities on a needs basis to better understand literacy and numeracy program expectations
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