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ADMINISTRATOR SUMMATIVE EVALUATION REPORT

BY SUPERINTENDENT OF EDUCATION
	PRIVATE 
Name of Administrator:
	Date
	
	
	
	

	School:  


	
	
	
	           
	

	Needs Development – 1           Developing Practice – 2          Maturing Practice – 3          Exemplary Practice – 4          

	PRIVATE 

	1
	2
	3
	4
	Comments

	A. Educational Leadership
	

	Database entries are up to date   ( literacy / numeracy)
	
	
	
	
	

	Guiding Reading instruction is in place as per minimal frequency charts
	
	
	
	
	

	Interventions are in place for literacy (frustration) and numeracy (common assess results)
	
	
	
	
	

	PLC minutes are in place after  each reporting period
	
	
	
	
	

	School PD plan included in operational plan
	
	
	
	
	

	Year plans are collected and reviewed with teachers by in-school administration
	
	
	
	
	

	Resource Management Plan is in place (system of inventories in place)
	
	
	
	
	

	3-Year High School Plan (Form 202-1)
	
	
	
	
	

	PPP’s are implemented for students with intensive supports
	
	
	
	
	

	Individual Teacher Timetables (Form 200-1) are  Signed and submitted to Superintendent
	
	
	
	
	

	Attendance log sheets are in place and being used (Form 341-1) 
	
	
	
	
	

	MAT entry is up to date and aligns with registers
	
	
	
	
	

	School library is organized, scheduled for use by students, has circulation of materials, and has new materials purchased 
	
	
	
	
	

	Positive attendance recognition system is in place
	
	
	
	
	

	B. Fiscal Responsibility
	

	Operational plan provides direction for allocation of budgets
	
	
	
	
	

	Budget reflects Operational Plan priorities
	
	
	
	
	

	All required documentation (month ends, time sheets, etc.) are accurate and on time
	
	
	
	
	

	Requisitions are in alignment with NLSD procedures and accurate records are maintained.
	
	
	
	
	


	Accountable advance records and receipts follow NLSD procedural guidelines
	
	
	
	
	

	Fundraising records are accurate  and up to date on Schoolcash.net
	
	
	
	
	

	Budget tracking system is in place
	
	
	
	
	

	C. Personnel Management
	

	Non-teaching evaluations are completed as per the Division timeframe.
	
	
	
	
	

	Principal Observation Forms are completed and submitted to Superintendent
	
	
	
	
	

	School based new teacher induction is provided 
	
	
	
	
	

	Staff handbook provides school information for teachers/staff
	
	
	
	
	

	D. Policy
	

	Parent/Student Handbook is in place and disseminated annually
	
	
	
	
	

	SCC minutes reflect focus on policy review, program development and progress in LIP
	
	
	
	
	

	SCC minutes are forwarded to Division office regularly
	
	
	
	
	

	E.  Principal / Superintendent Relations
	

	The Principal represents the  Division in a fair and positive manner
	
	
	
	
	

	F.  Continuous Improvement Planning and Reporting
	

	School participates in AFL assessments as required
	
	
	
	
	

	AFL is administered, scored and returned to Div. Coord. in proper order & on time.
	
	
	
	
	

	AFL results are shared with staff, SCC and community as per the LIP Comm. Plan
	
	
	
	
	

	G.  Organizational Management
	

	Driver Education Class Record is signed and submitted *
	
	
	
	
	

	Community Recreation Steering Committee minutes reflect administrator participation*
	
	
	
	
	

	Community School Plan is developed and incorporated into the school operational plan
	
	
	
	
	

	Minutes / record of weekly meetings with Spec Ed. / Resource, Student Support Worker, Community School Coordinator
	
	
	
	
	

	H.  Communications and Community Relations
	

	LIP Communication Plan is followed and copies of communications are available (newsletters, memos, posters, etc.)  
	
	
	
	
	

	Demonstrates a positive leadership and collaborative approaches in working with parents, community members and staff
	
	
	
	
	

	I.  Leadership Practices
	

	Ensures other Core programs are implemented: 
	

	Career Development
	
	
	
	
	

	FN & M
	
	
	
	
	

	Demonstrates Interagency involvement


	
	
	
	
	

	J.  Growth Plan
	

	
	

	
	

	
	

	
	

	
	

	
	

	Administrator Comments:
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