Form 105-1
Superintendent School First Visit Agenda

1.
Review



Timetables



Class Assignments



Class Lists (numbers verified)



Program Offerings



Programs in Place (Elders, Nutrition, Special Incentives, etc.)



Staff Allocations



School Policies (are these in place?)



Budgets (ESL/ESD; Core Language, Decentralized, Community School, Fundraising, etc.)



SRC (Student Representative Council)



School Year (Holidays, etc.)



School Professional Development Plans by September 30



Role of School Community Council



Daily Registers



Cum Folders/Files



MAT Program (Initialize and Upkeep)



Inventory



Submissions of Daily Teacher Supervision Schedules and Bell Times

2.
Clarify



Expectations of Principal (Comprehensive Review Instrument)



Expectations of Staff (Staff Handbook)



Pertinent Policy (Year Plans, Lesson Plans, Staff Evaluations)



The Education Act (Regarding Operations of Schools)

3.
Inspect



General Internal and External Condition of Building



Safety and Utilities (Codes regarding fire, exit, etc.)



Fire Alarm System and Fire Drills (at least 10 per year)



Furnace Rooms



Bathrooms



Storage Rooms



Library, Science Rooms, Shop, Gym, etc.



Safety of Equipment (swings, teeter-totters, gym equipment, etc)



Review Busing Schedules, Routes, etc.

